YCS 35-PROJECT MEETING #49
1.3.24 @ 10:30 AM			
PIAZZA MINUTES			

GENERAL:
Piazza indicated that they are recording the meeting.
Savin indicated all primes must be mindful of cleaning up the site on a daily basis.
Savin indicated outstanding Piazza minutes and recordings -10.25; 11.8; 12.6 are outstanding.  

CONSTRUCTION SCHEDULE:
Talt signed off on Update #17.
Scheule Update #18 to be submitted by Piazza sometime today or tomorrow.

FIELD COORDINATIONS:
Piazza musts protect sidewalks and will have to keep up construction fence.
J&M scheduled ERU-03-Jan. 4th @ 6 am.
Basement in Academic Building needs clean up from all.
Terrazzo flooring work started last week.  Nancy requested schedule of work, on Mondays, before project meetings.
Moisture Test was completed-No Issues.  Flooring to start on Mondy, 1.8.
Framing of clear story windows in progress.
Roll-up doors, all installed, with exception of Maclean side and areaway 1.
Roofers are detailing and patching today.
There is still plywood on the skylight areas on roof.  They are scheduled to be installed shortly.
Lawrence St. CCD drainage work to begin by end of this week.  Permit has been submitted for renewal.
All items in the way of the work have been now moved to be in Con Edisons way.
All work areas are to be cleaned.
Piazza sidewalk work-surveyors are on site checking elevations re. drainage issues. 
Piazza is waiting on sprinkler work to be done.  Sprinkler contractor to start work in cafeteria area tomorrow.
Fire pump to be put in basement area.

RECORD DOCUMENTS & DAILY FIELD REPORTS:
All daily reports are up to date, with the exception of Talt.

PERMIT REQUIREMENTS:
Siteworks permit has been submitted for renewal.

TWO WEEK LOOK AHEAD:
Talt and Lombardo till outstanding. 

CONSTRUCTION OBSERVATIONS:
Ongoing building cleanup. A lot of dirt needs to be cleaned up.
KGD has two issues with stair B.  they are looking at remedies to fill the gap.  Also requested mock-up.

Stair landing issues with lip.
Terrazzo work is ongoing.  Grinding and grouting.  Polished finish will be done once all other finishes are completed.  Floors should however be treated as a finished product at this time. 
Playground pour will be done in Spring.
Construction fence maintenance is ongoing.
COY in process of obtaining equipment this week.  8-week lead time. 
Piazza is looking at moving out trailers at end of February.  Savin states that is “doableish”.
ACP Panels-Next delivery 1.15.23

SUBMITTALS:
Chris sent out log of all outstanding submittals to date.  Piazza has a few which will be addressed.
RFI’s:
egress map-No CAD.
#389-Bronze Plaque-in owners court-must decide how many names to be included on plaque-still pending COY decision. 



NEXT MEETING TO BE HELD – JANUARY 17, 2024 @ 10:30 AM














