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Construction Progress Meeting- #44 – 10.25.23
General:
· Piazza announced that they would be recording the meeting.
          All attendees in agreement.  Piazza to distribute.

Construction Schedule:
Panel sub has mobilized.  Panels to be delivered to site 10.26.23
Piazza requested once again for all primes to provide their updates so they could be incorporated into the next schedule.
Piazza working on ceiling grids.
Sheetrocking exterior walls.
Piazza stated no demobilization on project.  
Nancy suggested a separate meeting to be held to discuss the schedule.
KGD-Longest duration is fin tubes.  Shifting floors around.  Piazza suggested 4,3,2 & 1.
KGD asked Talt to review their manpower regarding overtime.  
Mike Pelliccio suggested a separate meeting for this issue also, along with climate control, etc.
Piazza-all materials in hand.  Terrazzo mock up being done this date.  Savin & KGD to inspect.
Savin-building needs to be enclosed.  Piazza is in agreement.  
Nick, Nancy and Mike to do walk-thru today on some open spaces on Mclean & Lawrence.
KGD-wood doors are to remain in storage until building is acclimated.
Switchboard still on track for Feb. 2024.  No change.  
Talt -95% of their material coming next week.  PCO was signed 7 will be submitted to them.
400 AMP is switched over.  Talt to order panel & run wires.  Approximately one week duration.

Two Week Look Ahead:
Piazza to submit.

Next Two Weeks:
Lombardo:
AB – Mop sink, insulation, sump pumps, ejector pits.
Bathroom light fixtures in sprinkler heads set in ceiling grid.




Piazza: 
Need inspections before ceilings can go up.
All subs to get their “stuff” out of ceiling areas.
Classrooms to start first.  
Work ongoing @ Stair A,B.  
Brick work @ CB.
Girt strip work ongoing.
Veneer stone work @ CB
Rocking out 4th floor.
Continuing behind Talt bathroom work 4th floor down.
Continue with tile work in bathrooms 4th floor down.
Taking stuff off 1st floor to start rocking.
Blocking full basement @ AB; door frames to be painted.
1st floor framing still being worked on.  
Mason is getting out of building.
Mike is working on Health Suite & cafeteria for Talt.

J&M:
Ductwork, insulation, refrigerant piping, baseboard.  
Wiring, connectors, cabinet installation, fuel oil tank.


TALT:
Panels @ 2 & 3 floors. 
Light fixtures @ 2, 3, 4 floors.
Wiring, conduit.
Installing panels @ CB is to be held up due to water issues.  
(Russ suggested that Piazza place sandbags in those areas.)
(J&M suggesting sump pumps.)
(KDG looking into this issue.)

Record Docs:
2 week look-ahead to be submitted by J&M.
CCD issued to Piazza on 10.20.23. Work to start once Piazza is paid in order to pay Siteworks.  Docu-sign had to be corrected & resent.  Pending.

Construction Observations:
10.19.23—Curved Seating approved.
CB basement cleaned and looking good.

Submittals:
Savin issued new updated log this date.  
Piazza working on the few that are still outstanding.
Kitchen Equipment-Stainless Steel Band Color.  Gus & Brian to review.
Caulking mock-up to be reviewed after meeting with Mike Comerford and Savin.
Archmills to provide updated list.  What was sent as to what was ordered.
RFI’s:
Markerboard GC-280-in Brian’s court.

Around the Room Discussions:
Nancy & Mike Comerford need to coordinate with vendor on playground equipment.  City trying to do a cooperative.  Doesn’t want to put it out for bid.   
Footings by owner’s vendor.
Piazza to do playground surfacing.  Pour in place surface.
Trailers scheduled to leave area    April 2024.  Nick Piazza suggested that they leave the area in December 2023 and all can occupy rooms in the building.  Mike Pelliccio to work out the logistics.
Pepin-Savin suggested that the areas on the side streets be cleaned up as well.  
ADA pushbutton system. Whos’ responsibility.  Savin suggested Piazza.  Nick was adamant about it not being their responsibility.  Stated on ITG security drawings notes “by others”.  Talt states they only are providing junction boxes.  Controllers & devices by others.  Mike Pelliccio will look into this matter.  
Jim @JM re. temp heat.  Focus on trying to get it done by 1, 2,3, 4 floors.  Joe Tola suggested 2nd floor to be done first.  Then 1st to 4th floor.  Time frame should be four weeks.  
Piazza stated building must be temperature enclosed.  They will use insulation blankets. 
Next Meeting-10.8.23 @ 10:30 am
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