LIPIAZZAH

uallty & Excellence, All The Time

MEETING # 34 (6/7/23)
The meeting was called to order at 10:30
ATTNEDEES:
Brian Mangan @ KGD
Chris Dias @ Savin
Jim Woodward @ J&M Heating
Joe Tola @ Savin
Nancy Barbera @ Savin
Nick Furtado @ Savin
Ron Lombardo @ Jos. Lomabardo
Jose Castrellon @ Talt Elec.
Nick Piazza @ Piazza
John Piazza @ Piazza
Mike Comerford @ Piazza
Gus Carvajal @Piazza
Fran Bissinger @ Piazza
Paul Gallagher @ BG&A

Michael Pelliccio @YPS

GENERAL.:
Piazza stated meeting begin recorded
All minutes & recordings to date have been

submitted to Savin



CONSTRUCTION SCHEDULE:

e Schedule No. 11 to be submitted to be uploaded to SE by Piazza.

e It was agreed that ITV still needs to submit their schedule to Talt. It will be
incorporated into Update #12.

e Mike Pelliccio asking for new end date. TBD with Schedule 12.
e John Piazza asked when Owner would sign schedule

FIELD COORDINATION:

Daily Clean-Up-Reminded all contractors

All steel is up @ CB- Crane work is done
Masonry work in progress

Siteworks installed piping. Other work on going
Lombardo continuing with their work

Talt continuing with their work

COORDINATION DRAWINGS:

e All uploaded to SE

RECORD DOCUMENTS & DAILY FIELD REPORTS:

e All documents are submitted up to date

e Contractors are to submit field reports daily & sign in logs to SE on a weekly basis.
All information must be included,

e Subcontractors must be listed also

PERMIT REQUIREMENTS:

e All permits to be given to Savin



2- WEEK LOOK AHEAD

Talt Elec.
Roughing

Lombardo
Need lines on floor in bathrooms to rough out
Sprinkler work on going on all floors

J&M

Testing H/W Piping & Insulating
Ductwork

Refrigerant

Condensating

Kitchen Breaching

Piazza

Finishing Community Building

Bolt Decking

Detailing interior @ Academic Building
Installing Stair A

Fireproofing on 2" floor to start
Continue work @ Stair C

Exterior Framing @ 2nd floor

15t floor sheetrocking

Close up exterior Dens Glass (weather permitting)
Stair B-Wedge Anchors

Permanent Roof @ Academic Building
Button Up Road & Back-Fill

Roofing Contractor back on site



e CONSTRUCTION OBSERVATIONS:

KGD stated curved tier seating in Stair E should have a radius. Siteworks stated it was done
according to plans. KGD will review & respond accordingly.

SUBMITTALS:

Still some primes have outstanding submittals.
Chris Dias to send out updated submittal exchange log.

e RFI'S:
Open: RFI #210 & RFI #214

e NEW ITEMS:

Piazza (John) stated the ceramic tile manufacturer is looking for a $75,000 deposit to
start to fabricate the tile. They are a vendor out of the country. John spoke with
Anthony Landi several months ago about this issue and stated there was another option
and it was less expensive, however the COY stated they wanted what was specified. It
was agreed that the sample for that product would be re-submitted to KGD for
consideration.

Jose @ Talt stated that Switch Gear was going to be long lead items. Anticipated
delivery date of December. He is trying to better that date.

Next Meeting to be Held -6/21/23 @ 10:30 AM



