Project Meeting #60-6.5.24

PIAZZA MINUTES			
GENERAL:
Piazza indicated that they are recording the meeting.
Savin indicated all primes must be mindful of cleaning up the site on a daily basis.

CONSTRUCTION SCHEDULE:
Schedule 22-signed & on SE
Schedule 23-too early-but Joe T to send out to all.  Nancy suggested to include playground.
Completion date-6.28/6.29
Russ working on punch list.

FIELD COORDINATION
Clean up and consolidation of all materials should be ongoing
Piazza cleaning.  Asked all to be mindful
Piazza asked once again that all be removed from 1st floor.
Zinc panel installation on-gong in courtyard.  All material is on site, according to their PM. Their field super states some items may be missing. Joe Tola to follow up and check. Will be done in courtyard this week.  They have another 2 weeks of work. This is due to missing items.  
Locker’s delivery scheduled for week of June 17th.  
Stair treads being installed. 
Stair A & B are on site. Waiting for change order. Piazza in disagreement.  This is a submittal issue.
Fence ships tomorrow from US,
Central station monitoring.  Talt all set up.   Will be finished with their port tomorrow. 
ADT scheduled for Friday @ 8AM.
Talt still has a lot of tie-in work to do.
Elevator work to be done two weeks from 6.11.  Testing of elevator and balancing.  City to come and inspect.  This will be done around 6.25.
Joe Tola will contact Schindler to schedule with City inspectors.
Yonkers Building Dept. performs inspections.  Will be scheduled for 6.25, or earlier.
Gym floor-vapor barrier installed.  Plywood down.  Shaping out floor, then flooring will be installed.  Tentatively Friday.  
Humidity levels are going up and down in room. 
Dehumidification not chosen by design team.  Basement will always be wet.  Will take approx. 2 to 3 months to dry out area. Mike Pelliccio asked if a stand-alone unit would be an option.  J&M stated yes. Mike & Russ will discuss with B&G.
J&M stated a separate dehumidification air handler to tie into system would do the job.  Mike P considering a separate unit.  
Normal wood floor – range 6-7.  No damage to floor.  The room is @ 8-9 range, which is a high level.  Readings are taken daily.   Flooring sub needs to be involved.  
White boards are ordered.  To be delivered with next 3 to 4 weeks from date of order.  
Sewer line testing. Siteworks to submit methos before work to begin.
Talt stated fire alarm testing is complete, except where doors are missing.  Need shims. Jose to follow up. 
Two doors needed.  To be delivered next week. - Data closet doors.  
Wood doors in hallway to be installed at later date to prevent any damage to them.
Arch Mills to deliver next week 20 extension pieces, ordered by Piazza.
Toilet room doors pending.
Ansul system installation.  Joe Tola to follow up.  It is installed.  Needs testing & inspection.  All to be tied in to Aasco panel.  Culinary Deport (Ben) to come back to site and do check list and review.  Joe Tola to schedule a meeting on site.  
Loading dock lift-Joe Tola to follow up.
Railings need to be corrected.
Furniture delivery Monday, 6.24.  no storage in cafeteria.  Being brought directly to classrooms.
Talt to install Aasco box.
Fire pump startup.  
Talt-clocks -internet installed.  Bad board.  Monday all clocks will be working on wireless. 
Talt-elevator VAM installed.  Will check to make sure no fire wall.
Lombardo-all missing sinks installed.
CRS system being worked on. 
J&M-balancing completed in gym area 6.5.24.
Status of plenum shaft in gym.?  Was pumped.  
Foundation wall water entering.  Sealproof to come back.  Joe Tola to follow up with Mike Comerford and Sealproof. 
Glazing-security slider windows for AB.
CB window to be made smaller.  Joe Tola to follow up.
Hull to come back to do piers for playground.  Joe Tolal to follow up.
Piazza proceeding with latest sketch issued for playground.
Talt-Con Ed needs to disconnect service in playground. Nancy to schedule.  Joe Tola requested this at the meeting two weeks ago. 












CONSTRUCTION OBSERVATIONS: 
KGD started punch list on floors 3 & 4. 
Hardware punch list won’t start until all issues are addressed and resolved.
Talt asked for BGA to issue punch list.  Would like all at same time.
Talt also asked if school would be providing a punch list as well.
Russ to get fire alarm done and will issue Talt punch list.  

SUBMITTALS:
Piazza is working with Savin on them. Some items to be taken off SE.

RFI’s:
A few outstanding, being worked on

NEW ITEMS:
Shades above Pre-K doors.
Shades over doors. Joe Tola to follow up with Brian.
Interior shades being replaced. 
Expansion joint-KGD provided additional samples.  Will be order in the next few days.  
Guard rails @ stair a.
Anchor bolt layout.  To be sent to Joe Tola.  Jeff has it in Siteworks schedule.
No camera/card readers in playground area.  YCS to review.  
Antenna work -change order to Talt.
Balalncing report not sent to BGA per J&M.
Savin to review PCO 108 & 109 (Piazza) which are still outstanding.  Sitework’s performed the work in 2023. Its not fair to Sitework.  $ ½ -M in change orders outstanding.   Radford/Lawrence utilities.  Not part of original bid.  BOH changes.  Joe Tola asked for answer by Tuesday.  
Nancy stated elevator smoke curtain needs to be wired.  Joe Tola to follow up.
Taper/painter-Piazza to follow up with Gisondi.
Tristate-O/S items to be addressed.
Color stain just approved and was ordered. 2 tops downstairs to do.  Sills throughout. Andrew to schedule work next week.
Joe Tola-impasse with Siteworks.  117R -Main entrance.  Piazza not in agreement on it.  Get someone else to do work or issue  a construction change directive.  The numbers are way off.  Mike Pelliccio to provide an answer today.
Stair gate @ top of B roof.  Waiting for sketch to mount hardware.  Cannot be mounted as drawn.  Sketch pendng.
Piazza has requested on numerous occasions a change order meeting.  No response to date.  Mike Pelliccio indicated they will not go over change orders that have been rejected. Court will take care of those issues.  Piazza also asked for a meeting, per Siteworks request, so Siteworks an present their case with their change orders. 
Mike Pellicio said he would “wrap up” all outstanding change orders.
CO 108 & 109 have been outstanding since. March. Mike to provide response this date.  
Pepin asked about:
 floor drain & roof drains.  Piazza response “on it”.  
Piazza crew today cleaning out drains.
Kitchen mop sink clogged. Piazza addressing.
Definition of final cleaning is subject to interpretation.  Will final cleaning be done by cleaning co?  Joe Tola will advise Pepin.
Substantial completion will not be issued until all fixtures, etc. are cleaned.  

NEXT MEETING-JUNE  19, 2024 @ 10:30 AM.















